
UXR .CL  ·  DECIS ION  MAP

How to choose a UX research method

Six criteria, in the order the literature prioritizes them. The method comes last, not first.

Like planning a trip. First the destination, then the route,

what you will record, the budget and who comes along. If you

don't know where you're going, it doesn't matter which bus you

take.

Arrive with
questions

What do they

need to know?
What happens if

we discover X
or Y?

Sometimes this
is where you

learn no
research was

needed: the
cheapest

finding.

THE  DESTINATION

Problem and
objectives

Maximum priority

Problem space · What

do users need?

Solution space · Does
this design solve it?

The question defines
method, recruiting,

analysis and reporting.

THE  ROUTE

Explore or
validate?

Generative
Understand needs and

pain points. In-depth

interviews, ethnography,

field studies, diary

studies, focus groups.

Evaluative
There is something

concrete to test.

Usability tests, A/B

testing, tree testing,

heuristic evaluation.

Formative · before
launch, to improve

Summative · after
launch, to measure

Formative and summative:

Tullis & Albert.

WHAT  TO  RECORD

Type of data

Qualitative · The why

and the how

Quantitative · How
many and how often

Attitudinal · What they

say

Behavioral · What they

do

“Behavioral data is

strong. Opinion data is

weak.”

Travis & Hodgson.

THE  BUDGET

Practical
constraints

First, what you want to

find out. Only then, the

budget. Not the other way

around. Savarit (2020, p.

92)

Quick guerrilla testing
beats perfect research

that never gets done.

THE  COMPANIONS

Representative
participants

5
per round, to find
usability problems

Interviews · no fixed

number: justify it before

fieldwork, review it

against saturation.

40
to measure: ±15%
margin of error at 95%
confidence.

Nielsen (2000) · Malterud
et al. (2016) · Budiu &

Moran (2021).

THE  LOGISTICS

Context and
format

Lab Field

If the real environment

matters, go to their
context.

In person Remote

Remote is more
accessible, but loses

nuance.

Moderated

Unmoderated

Moderated to go deeper,
unmoderated to scale.

Only now,
the method

With the six

criteria settled,
filter options in

the
Methodology

Selector.

uxr.cl › Learn ›

Tools ›
Methodology

Selector

By product stage

Stage Type of research Typical methods

Concept / ideation Generative Interviews, ethnography, desk research

Design / prototype Formative evaluative Usability tests, card sorting

Development / pre-launch Formative evaluative Tests with working prototypes

Post-launch Summative evaluative Analytics, surveys, A/B testing

Combine methods

Benchmark + interviews. What the competition does, and what users
care about.

Survey + usability test. The what at scale, and the why in depth.

Analytics + interviews. Where they drop off, and why.

One quantitative or behavioral method + one qualitative or

attitudinal: breadth and depth.

Before proposing a method, answer

1 What specific question are we trying to answer?

2 What decision will be made with this information?

3 Are we exploring or validating?

4 Do we need to know what users do or what they think?

Destination first

Research objectives always come

before methodology.

Watch what they do

Behavioral data outweighs opinion

data.

The best is the one you can do

Methodological rigor plus real

constraints.

There is no one way

Each project is unique, and your

background adds to it.
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Based on Rohrer (2014), Travis & Hodgson (2019), Tullis & Albert (2008), Savarit (2020),
Nielsen (2000), Budiu & Moran (2021), Malterud et al. (2016) and Martínez et al. (2022).
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THE MOST COMMON MISTAKE: JUMPING STRAIGHT TO THE METHOD

Business
question 1 2 3 4 5 6 Method

What decision will be
made with the results?

What specifically do we

want to learn?

What is the business

objective?

What are the team's
doubts?

Available time

Budget for incentives,
tools and recruiting

A team trained to run it

Testing, recording and
analysis software


