FORM
Recruitment Screener for UX Research
Screener de reclutamiento
Internal version. It contains the screen-out criteria, which options are decoys, and the quota table. It is never shared with applicants. What the applicant sees is in the file Screener (participant).
1. Project details
	Field
	Value

	Client / project
	[Client] · [Onboarding for a personal finance app]

	Profile we are after
	People who downloaded a finance app and did not complete activation, last 60 days

	Sessions to fill
	[10] · over-recruit [20%]

	Incentive
	[amount] per [60] min session

	Lead
	[Name · role]

	Template version
	v1.0 · last reviewed [DD/MM/YYYY] · see the original at UXR



2. Structure and branching logic
Five sections. The screen-outs go first: nobody answers twelve questions only to be left out afterwards. Each section declares where it sends people.
	Sec.
	Name
	Questions
	Destination

	1
	Welcome and consent
	Q1
	Q1 = No → Section 5 (closing) Q1 = Yes → Section 2

	2
	Screen-out
	Q2 – Q4
	Any screen-out → Section 5 Otherwise → Section 3

	3
	Profile and quotas
	Q5 – Q9
	Always → Section 4

	4
	Contact and availability
	Q10 – Q12
	Submit form

	5
	Closing without selection
	—
	Submit form · without asking for contact details



3. Questions with their criteria
The options marked DECOY exist so that nobody can guess what we are looking for. They are not used to filter and they are not analyzed.
Q1 Do you agree to us using your answers to assess whether you match this study?
Multiple choice · required · Yes / No
Criterion: "No" → Section 5. Without consent the answer is not processed and the contact details are not stored.
Q2 Which of these sectors do you work in, or have you worked in over the last 2 years?
Checkboxes · required · tick all that apply
	Option
	Role

	Healthcare
	Decoy

	Education
	Decoy

	Banking, fintech or payments
	Screens out

	Retail or commerce
	Decoy

	Design, UX or user research
	Screens out

	Construction
	Decoy

	None of the above
	Neutral



Criterion: ticking banking/fintech or design/UX → Section 5. The six sectors make the question read as demographic rather than as a filter.
Q3 In the last 3 months, which of these apps did you download to your phone?
Checkboxes · required
	Option
	Role

	A food delivery app
	Decoy

	An app to organize your spending or savings
	Requirement

	A ride-hailing app
	Decoy

	An exercise or health app
	Decoy

	None of the above
	Screens out



Criterion: without the finance option ticked → Section 5. The client's app is never named: that conditions everything they answer afterwards.
Q4 With that spending or savings app, what happened?
Multiple choice · required · single answer
	Option
	Role

	I downloaded it and never finished creating the account
	Quota A · abandoned

	I created the account and used it at least once
	Quota B · completed

	I installed it and deleted it without opening it
	Screens out

	I don't remember
	Screens out



Criterion: this is the question that assigns the quota. The first two options go on to Section 3; the other two go to Section 5. All four neutrally worded: none of them sounds like "the right answer".
Q5 – Q9 Profile and quotas
Section 3 · they do not screen anyone out, they only assign quotas
	#
	Question
	Use

	Q5
	How would you describe your income? (fixed monthly / variable / mixed)
	Quota C: at least 4 with variable income

	Q6
	What age range are you in?
	Quota D: spread across 18-29 / 30-44 / 45+

	Q7
	Which region do you live in?
	Quota E: at least 3 outside the Metropolitan Region (Santiago)

	Q8
	What operating system does your phone have? (Android / iPhone / not sure)
	Quota F: at least 3 iPhone · determines the walkthrough script

	Q9
	Tell us in your own words what happened the last time you tried to create the account
	Long answer · quality filter, not a profile filter



Q9 decides the most. A three-word answer, or one copied from the prompt, tells you the person is filling in forms in bulk. It does not screen anyone out automatically: a person reads it.
Q10 – Q12 Contact and availability
Section 4 · only for people who passed the screen-out
1. Q10 — First and last name · short answer
1. Q11 — Email and phone · short answer with format validation
1. Q12 — Availability slots · checkboxes, at least two ticked
Contact details are asked at the end and only on this branch. Anyone who is left out never hands over their email: fewer details stored, less to delete later.
4. Quota table
It lives in a separate spreadsheet, fed by the form responses. Review it on every recruiting day, not at the end.
	Quota
	Criterion
	Target
	Achieved
	Formula

	A
	Abandoned sign-up
	6
	0
	=COUNTIF(Responses!Q4,"I downloaded it and never*")

	B
	Completed (contrast)
	4
	0
	=COUNTIF(Responses!Q4,"I created the account*")

	C
	Variable income
	min. 4
	0
	=COUNTIF(Responses!Q5,"Variable")

	D
	Age spread across 3 ranges
	min. 2 each
	0
	=COUNTIF(Responses!Q6,$B8)

	E
	Outside the Metropolitan Region
	min. 3
	0
	=COUNTIF(Responses!Q7,"<>Metropolitan*")

	F
	iPhone
	min. 3
	0
	=COUNTIF(Responses!Q8,"iPhone")

	Sessions booked
	10
	0
	=SUM(D2:D3)
	



Quotas C to F are minimums met within A and B; they are not added on top. If A and B close with a minimum unmet, you replace a case already booked; you do not add an eleventh session.
5. Building it in Google Forms
1. Five sections in the order of the table in point 2. In each one: After section → an explicit destination. Never leave "Continue to next section" in sections 1, 2 and 5.
1. Branching per question: in Q1, Q3 and Q4 use Go to section based on answer. Q2 is a checkbox question and Forms does not allow branching from a checkbox: it is handled with response validation ("doesn't contain" banking/fintech or design/UX) plus a manual review before booking.
1. Randomize the option order in Q2 and Q3 (Shuffle option order). The "None of the above" options stay pinned at the end.
1. Every question with a visible label and its own help text. Not relying on colour or on the placeholder: the tab order has to walk question by question in the order they are read.
1. Theme: accent colour #1d3648, Inter typeface, header with the client's logo area (image 1600 × 400, with alt text).
1. Section 5 with no fields: only the closing message. Do not ask for contact details from someone who is being left out.
1. Responses → Link to Sheets. In that spreadsheet, a separate sheet called Quotas with the table from point 4. Never write into the responses sheet: Forms overwrites it.
1. Confirmation message after submitting: "We've received your answer. If you match the study we'll write to you within [X] working days; if not, we won't contact you." Saying so avoids the round of emails asking.
1. Before publishing, answer the form three times: once passing, once screened out at Q2, once screened out at Q4. If any of them ends in the wrong section, the logic is wrong.
Method note and limitations
The screener does not measure anything: it only decides who gets in. The decoy options reduce strategic answering, they do not eliminate it. The abandonment condition is self-reported and retrospective; if the client has product data, cross-check it before booking. The answers of people who are left out are deleted after [30] days.
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