DOCUMENT
Research Plan for UX Research
Plan de investigación
Study: [study name]
Lead: [name · role]
Client contact: [name · role]
Status: [Draft / In review / Approved]
Date: [DD/MM/YYYY]
1. Problem and context
[What is going on, in two or three sentences and without jargon.]
What we already know: [what the data that already exists says]
What we do not know: [the gap this study is here to fill]
The decision that depends on this: [what will be decided with the result, and when]
Risk of not doing it: [what gets decided anyway, on what evidence, and what being wrong costs]
If the decision line is left empty, the study has no reason to exist yet.
"No research needed" is a valid outcome of this plan, and it is far cheaper
to find that out here than after running the study.
2. Research questions
Three at most.
	#
	Question
	Method
	Deliverable

	Q1
	[ … ?]
	[method]
	[what it produces]

	Q2
	[ … ?]
	[method]
	[what it produces]

	Q3
	[ … ?]
	[method]
	[what it produces]



Out of scope: [what this study will not answer, said now]
3. Method
Stage: [generative, to understand what is happening · evaluative, to find out
whether something works] · [formative, before launch · summative, to measure what
shipped]
This is decided before the method, because it determines it. Evaluative research
needs something concrete in front of the participant; if that does not exist yet,
the method is a different one.
What you put in front of them: [nothing · low-fidelity prototype ·
high-fidelity prototype · product in production] — only if the stage is evaluative.
Fidelity decides what you can conclude: at low fidelity you test the flow and
comprehension, not the interface or time on task.
[What will be done: how many sessions, how long, with which instruments.]
Why this method and not another: [one sentence; it is the one you will be asked for later]
Logistics: [lab · field] · [in person · remote] · [moderated · unmoderated] ·
Tool: [which one]
This is not an administrative detail: context changes the data. Remote is more
accessible and loses nuance; unmoderated scales and leaves no room to ask why.
Instruments: [interview guide / screener / informed consent / usability test
protocol] — [links]
4. Participants
	Criterion
	Definition
	Quota

	[inclusion criterion]
	[behavioural definition, not demographic]
	[n]

	[contrast criterion]
	[definition]
	[n]

	[exclusion]
	[who does not qualify and why]
	—



Recruitment: [where they come from] · Incentive: [amount] · Over-recruit [20%].
5. Timeline
	Stage
	Dates
	Owner
	Needed from the client

	Design and instruments
	[week]
	[who]
	[what you need from them]

	Recruitment
	[week]
	[who]
	

	Fieldwork
	[week]
	[who]
	

	Analysis
	[week]
	[who]
	

	Delivery
	[week]
	[who]
	



The last column is what prevents the "the study slipped" conversation.
6. Deliverables
1. [What they receive, in what format]
1. [What they receive]
1. [Handover workshop of (X) min, if it applies]
7. Method note and limitations
[What this study will be able to say and what it will not. If it is qualitative: it describes reasons and mechanisms, not proportions.]

[Internal only · delete from the client's copy]
8. Assumptions and risks
	Risk
	Likelihood
	Mitigation

	[risk]
	[high/medium/low]
	[what you do if it happens]



9. Budget and hours
	Item
	Hours
	Amount

	Design and instruments
	[ ]
	[ ]

	Fieldwork
	[ ]
	[ ]

	Incentives
	—
	[ ]

	Analysis and delivery
	[ ]
	[ ]

	Total
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