DOCUMENT
Usability Test Protocol
Protocolo de testeo
Project: [client · product or flow]
Participant: [ID, never the name] · Profile: [per the screener]
Moderator: [name] · Observer: [name]
Date: [DD/MM/YYYY] · Planned length: [60] min
What gets put in front of them: [low-fidelity prototype / high-fidelity prototype / product in production]
Format: [in person · remote] · [moderated · unmoderated] · Tool: [which one]
The last three lines are not decided here: they come from the research plan. They
are copied onto the sheet because whoever is observing needs them in view, and
because they are what explains, on re-reading, why a result says what it says.

Measurable goals for the test
Filled in before the first session. They are the same ones that go in the Metas sheet of the spreadsheet, which is in Spanish: Tiempo, Precisión, Éxito, Satisfacción.
	Category
	Level
	Task
	Priority
	Measurable requirement

	Time
	Scenario
	[task]
	[High/Medium/Low]
	[90 % find X in under 3 minutes]

	Accuracy
	Scenario
	[task]
	[ ]
	[90 % reach X with fewer than 2 wrong clicks]

	Success
	Site
	[main task]
	[ ]
	[90 % complete the task unaided]

	Satisfaction
	Site
	—
	[ ]
	[80 % score 4 or more on a 1 to 5 scale]




Before you start
[ ] Consent signed and received
[ ] Recording authorised and running
[ ] Prototype open and tested on the session's device
[ ] Plan B ready if the test environment goes down
What you say at the opening: the script is in the interview guide. The essentials: there are no right answers, we are evaluating the product and not the person, and they can stop whenever they want.

Task [n] · [task name]
Scenario read out loud
[A situation, not an instruction. "Imagine you want X and you land on the site…", never "click the blue button".]
	
	

	Goal
	[what the person should manage to do]

	Success criterion
	[what has to happen for it to count as completed, written beforehand]

	Starting point
	[screen or state they start from]

	Data they need
	[what they need to hand: email, number, file]

	Expected path
	[the steps the team assumes they will follow]

	Assumption being tested
	[the team belief this task puts to the test]



Record
	
	

	Completed
	Yes · With help · No

	Time (s)
	[only if completed]

	Errors
	[n of wrong actions before getting back on track]

	Where they stopped
	[exact screen or step]

	What they said there
	[verbatim quote, not paraphrased]

	What their body did
	[hesitation, sighs, going back, re-reading, hunting for the mouse]



Observer's notes
[Whatever does not fit in the boxes above.]

After the tasks
The questions go open first and scaled afterwards, so the number does not anchor what they tell you.
1. How did the experience feel overall?
1. Which task was the hardest? What made it hard?
1. Was there a moment when you did not know what to do? Tell me about that moment.
1. If you could change one single thing, what would it be?
1. Is there anything you expected to find and was not there?
1. On a scale of 1 to 5, where 5 is best, how would you rate the experience? · [ ]
1. Why that number and not one higher?
Question 7 is what rescues the scale. A 4 with no explanation says nothing; a 4 with "because the email step made me uneasy" is a finding.

Closing the session
Obstacles the person ran into: [ ]
Questions they asked during the test: [what they asked is what the product did not answer for them]
Questions they asked at the end: [ ]
What the observer takes away, in one sentence: [ ]

Note on method and limitations
With five or six participants this describes what happened in those sessions, not proportions of a population: "4 out of 5" is not "80 % of users".
Of the three indicators, effectiveness is the most solid. Time depends a lot on the device and on the session's context, and satisfaction declared at the end of a moderated session tends to run higher than the real thing, because the person taking part is talking to a person.
Findings that come out of here get prioritised separately, in the severity matrix. This sheet records; it does not decide what gets fixed first.
It expires. Review on [date]: a protocol written for a prototype that has already changed measures something else.

License and attribution
Template by UXR SpA · Paulina Contreras · version 1.1
Published under Creative Commons Attribution 4.0 International (CC BY 4.0):
https://creativecommons.org/licenses/by/4.0/
You may use it, adapt it and use it in paid work, including commercially, as
long as you credit the authorship and link to uxr.cl.
The license covers this template. The document you complete with it is yours and
is not covered: your study's data and your participants' data are yours.
Original, usage context and legal grounding: https://uxr.cl/en/templates/usability-test-protocol/
Check that your copy is not out of date.
